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Our priorities (2025 — 2027)

Our ethos

FCN is a voluntary organisation and charity founded on Christian principles. We exist
to help farming communities thrive. We ‘walk with’ farmers and members of the
farming community in times of difficulty. We Listen, Support and Connect.

We are here to support and work with everyone who seeks the help of FCN.
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How we do this
Encouraging resilient and supportive communities through a network of
volunteers with farming knowledge who ‘walk with’ people.

Promoting positive health, wellbeing and business resilience through our
FarmWell programme/activity.

Supporting farming people affected by cancer and other health issues through
our partnership with Macmillan Cancer Support and other potential partners.

Our values

We believe everyone in FCN — whether a trustee, staff member or volunteer - should
have a genuine passion for British agriculture and want to see farmers thrive, now
and in the future.

As a charity providing pastoral support to the farming community, it is important we
“live and breathe” the following values:

Putting our beneficiaries first in any decisions the charity makes
Commitment to the wellbeing and personal development of our volunteers
and staff

Collaboration and teamwork for a successful farming future

Strength in diversity and difference

Honesty and transparency

Respect for all

Survey and feedback

We conducted a survey in 2024 which provided staff, volunteers, trustees and
external stakeholders with an opportunity to provide feedback to help to inform our
priorities over the next three years.

We also held meetings and webinars with staff members across the UK, including
Regional Support staff.



Our core pillars of support

Our priorities as a charity over the next three years stem from providing the
necessary infrastructure for FCN to deliver our two core pillars of support, which can

broadly be described as:
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1) our proactive and collaborative
work including the FarmWell
website and related initiatives -
such as FarmWell/Yarn in a Barn
events, campaigns, training,
projects, research; and our work
to address health inequalities,
such as through our partnership
with Macmillan Cancer Support.

This work is preventative in
nature, trying to help farmers to
avoid crisis and providing early
intervention.

2) our core services and supportive

work - including local casework
and Helpline support provided by
FCN volunteers and supported
by our staff team. We Listen,
Support and Connect.

It is hoped that greater investment in the medium and long-term into ‘FCN FarmWell’
activity could help to reduce the pressure on ‘FCN Services’, as we will be helping
and assisting people before they reach a point of crisis.

We will be placing a greater emphasis on the ‘FCN FarmWell’ activity in the future

and carving out a niche in this space.




Areas we will focus on

In addition to the above two pillars of support, the following are some of the key
areas FCN will focus on in the next three years:

Investment in volunteers: We want volunteers to have an excellent
experience with our charity and feel valued. We will support our volunteers by:

>

>

Providing oversight and support of casework and analysing and sharing
good practice

Providing a high-quality and in-depth induction and training experience
and additional training opportunities

Ensuring we are providing easy-to-understand and fit-for-purpose
processes

Regular communication with volunteers through a variety of channels
Safeguarding the welfare of our volunteers, and providing high-quality and
professional support where required

Holding more frequent Volunteer Forums and meetings to keep volunteers
informed of developments within the charity and to share ideas

Assisting regional staff in being able to support and empower volunteers
by providing consistent approaches, procedures and guidance aligned with
priorities

Investment in staff: We will support our staff team by:
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Providing ongoing training and development opportunities

Helping regional teams to work alongside volunteers to develop volunteer
groups and share learnings with other groups and team members
Facilitating the sharing of good practice across regions and countries
Capturing charity activity to feed into the wider organization

Continuing to invest in employee wellbeing provisions

Assisting the Macmillan project team in delivering upon the objectives of
the intervention and supporting volunteers

Sharing knowledge and experience and succession planning

Focusing on our strengths: FCN'’s strengths include:

>

Volunteers who understand farming life and ‘walk with’ the farming
community; Listening, Supporting and Connecting through our Helpline,
casework activity, and other local county group activity.

The FarmWell website and initiatives (including FarmWell Wales and
FarmWell Cymru) which provide proactive information to help support
farmers’ personal and business resilience.



» FCN'’s work helping to address health inequalities; through our partnership
with Macmillan Cancer Support, this is an area we will become
increasingly known for, and there is scope in the future for FCN to continue
to provide tailored support for people in farming and rural communities
affected by other health issues (e.g. dementia). This could also be a way
of collaborating with other large charities/funders in the future.

» FCN’s Christian heritage and ethos, which is a strong motivation for many
who volunteer and work with the charity. We do not evangelise and we are
here for those of all faiths or none. We have strong links with churches and
people are drawn to FCN out of a genuine desire to help others. Our
network of Chaplains provide pastoral support to our volunteers and staff
team.

Fundraising and financial sustainability: We will ensure we are making
responsible investments and capitalizing on the various forms of funding
available to FCN. This includes corporate partners, trust funds and legacies.
Our activity as a charity is only made possible thanks to donations and
support from the industry. We will continue to identify opportunities for funding
and nurture relationships with existing and potential funders.

FCN’s UK-wide approach: Through the Macmillan project FCN is now
providing support in different forms across the UK. FCN will consider
individual approaches for England, Wales, Scotland and Northern Ireland;
appreciating the unique approach necessary for each of these jurisdictions
and the differing nature of volunteering, resourcing and service provision.




