
 
 



An introduction from our Chair, Mark Suthern 

 
 

empowered to enter our industry and mentored
and equipped with the skills and knowledge
required to succeed and flourish. 

We are delighted in FCN to be playing our part in
creating a more inclusive and accessible industry
in the work that we do. We are championing
diversity and inclusivity within our charity; we are
making conscious efforts to work with a wide
range of people from different walks of life; and
we are actively involving ourselves in schemes
and initiatives to bring people into our industry
who may not be from farming backgrounds.
Greater education of the public and further
collaboration is necessary in creating a thriving
agricultural industry that is respected and
understood by all. 

Connecting and empathising with others is a
significant part of what we do within FCN. Our
dedicated volunteers are trusted to ‘walk with’
farmers, who let us into their lives and share with
us the pressures they may be under. We are
privileged to be in the position we are in and have
been described as a ‘lifeline’ by those we have
helped. 

I would like to sincerely thank all of those who
work with our charity, as well as everyone who
supports us and raises awareness. As we
continue to grow as a charity, we hope that you
will continue to walk alongside us on this journey,
helping to ensure that our essential industry is
able to thrive now and in the years to come. 

FCN Chair, Mark Suthern 

UK agriculture is undergoing some of the most
significant changes it has seen in the last fifty
years. Change is often scary, challenging and
takes considerable time to implement. But change
is also exciting – it is how we innovate, create
new opportunities and adapt to changing
circumstances. 

Over the last couple of years we have all been
reminded of the importance of reliable supply
chains and systems of food production. Labour
shortages, high input costs and the growing
energy crisis to name but a few have put
significant pressure on farmers from across all
sectors. We especially feel immense sadness for
our friends in Ukraine and other countries
impacted by war. We hope and pray for an end to
this conflict and for the safety and health of all
those affected. 

The way our industry looks ten years from now
could be considerably different from how it looks
today. We must work together to ensure
agriculture and its associated professions attract
the best talent, and is seen as being a desirable,
profitable and rewarding industry to work in. 

There should be a place for everyone in
agriculture, including those taking their first steps
into farming and those who have farmed for many
years. Generational family farms remind us all of
the strong farming tradition across the UK, and
the ongoing legacy many families are continuing
to build upon. In addition, new entrants should be 
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Our vision

We understand that farming isn’t just a job, it’s a way of life. Farming also comes with unique challenges and stressors. Our vision is to
create a resilient farming community that can thrive, now and in the years to come. We provide free, confidential and non-judgmental
support to the farming community, helping people to find a positive way forwards by listening, supporting and connecting. 

FCN is a voluntary organisation and charity founded on Christian principles. We ‘walk with’ farmers and members of the farming community
in times of difficulty. We are here to support and work with everyone who seeks the help of FCN.

Our approach

We offer independent, objective and personal support to help you to build resilience and stay strong through changing times. We aim to
provide help before problems arise, as well as support those who are experiencing difficulty or crisis. We do this in four key ways: 

Through our
confidential Helpline, 
open every day from

7am - 11pm
 

Through our wide
network of local

volunteers and partners

Through our FarmWell
initiative - an online

resource on all aspects
of personal and farm
business resilience

Through highlighting the
issues being experienced
by farming communities

and increasing awareness
of FCN and support

available
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2,000 
farming families have

enjoyed our new children's
book, Sir Port 

 

Our strategic priorities 
 
 
 

Helping to improve the health and wellbeing of our 
farm community 

Everything we do within FCN is to help improve
the health and wellbeing of those living in rural
communities and working in agricultural roles. 

We take a proactive, positive approach to
championing good mental health and wellbeing
and a healthy work-life balance on the farm. We
are keen to stress the many excellent things
about farming life, as well as the vital role farmers
play in wider society: feeding the nation;
addressing global issues such as food security;
looking after livestock; and maintaining our
beautiful countryside. 

To support young farmers' mental wellbeing, this
year we’ve delivered Rural+ training - working
alongside The DPJ Foundation and National
Federation of Young Farmers’ Clubs - to over 240
young farmers. Rural+ teaches young people how
to look after their own wellbeing and the wellbeing
of those around them and has received very
positive feedback. 

Our FarmWell platform continues to be a useful
resource to the farming community, with over
11,000 users and 15,000 visits during this period. 

FCN FarmWell Award 2021 winner Scott Dewart
developed a powerful short film called ‘Balance
and Burnout’ highlighting the importance of
finding a healthy farm-life balance. 

Our ‘Who’s Your Julie?’ campaign, designed to
get people thinking about the people in their lives
they can turn to when they need support and led
by our excellent FCN Ambassadors, saw over
120 people get involved with videos and photos
on social media and over 10 articles appeared in
press.

Over 2,000 copies of our Sir Port children’s book,
which encourages children to develop a positive
attitude towards change, have been circulated in
rural schools and communities. 
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https://farmwell.org.uk/
https://www.youtube.com/watch?v=HOpWp7arJQQ
https://fcn.org.uk/whos-your-julie/
https://fcn.org.uk/sir-port/
https://fcn.org.uk/sir-port/
https://fcn.org.uk/sir-port/


Supporting farm businesses through change and building resilience

Farm businesses are preparing for the future.
With change comes uncertainty and a need to
research options available. 

Working with over 40 organisations we have
developed The Journey Ahead – a publication
designed to provide useful information, Q&As,
case studies and more around topics such as
succession planning, diversification and
managing change. Over 1,000 copies have been
circulated to the farming community. 

Over the last year we have seen a significant
increase in the number of organisations asking
FCN to deliver training on areas such as mental
wellbeing, stress management and succession
and later-life planning. FCN training has been
developed in direct response to the nature of calls
and cases presenting to FCN. Our training is
informed by our first-hand experience of
supporting people through complex issues such
as family disagreements and mental wellbeing
issues. 

We have found a common theme emerging is that
farmers who are struggling are often talking about  
their worries, concerns and issues to farmer-
facing members of staff from a wide number of
organisations. 

Through our training we are playing an important
role in equipping people with the skills to listen
effectively and have difficult conversations, whilst
also making it clear how to signpost to charities
such as FCN where required. 

This year we have delivered over 50 external
training sessions to more than 600 individuals,
including young farmers, college students, farm
business managers and senior members of staff. 

In November 2021 we participated as a partner
with Ricardo and Andersons Farm Business
Consultants in delivering 6 webinars as part of the
DEFRA-funded Future Farming Resilience Fund
(FFRF) initiative, providing support to farmers and
land managers through agricultural transition. 

50+
training sessions have been

delivered to external
stakeholders

FCN’s contribution was to provide suggestions for
managing the personal implications of change,
such as controlling stress and anxiety and
building resilience. We also helped with the
creation of resources for Ricardo’s FFRF
‘Toolbox’, which participants could refer to.
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Connecting the farming community to appropriate support
 

Often in calls presenting to FCN and cases we
support on, the initial reason the caller gets in
touch isn't the full story - in discussion with the
individual, it may be that there are other, perhaps
more serious issues behind the scenes that
become apparent as we listen, support and
empathise with them. 

During this period approximately 1,460 Helpline
shifts took place, with 8,972 hours of volunteer
and staff time providing frontline and back-up
helpline cover. The FCN Helpline was available
for a total of 5,840 hours, ensuring that someone
from FCN is always available to talk. Over 2,700
calls were made to the Helpline during this period
and the most common issues presenting included
mental wellbeing issues, financial concerns and
family relationship challenges. 

Most FCN volunteers are from farming
backgrounds or work in agricultural roles and
have an understanding of farming life and its
pressures, which is essential to ensuring we
provide a high-quality service. Many who contact
FCN do so because of the trust they place in us,
in a large part because of the knowledge and
experience of our volunteer network and their
unique ability to empathise and understand. 

Vital to ensuring those who contact FCN can
always speak to someone, we have an out-of-
hours option outside of 7am-11pm where callers
will be redirected to the Samaritans.

206 market visits 
30 health promotion events 
64 publicity/awareness events 

The Covid-19 pandemic naturally impacted our
ability to engage in local and regional activities –
but that hasn’t slowed us down in our outreach
work. In early 2022 we’ve held:

We also directly organised 28 events to bring
people within the farming community together,
including breakfasts and farm walks, reaching
over 1,200 farmers in total. 

2,700
calls were made to the FCN
Helpline during this period

We've attended:

206
market visits

30 
health promotion events

64 
publicity/awareness events
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We are represented on

50 
external stakeholder groups

 
 

We champion the farming community actively
through our work. Our recent research report with
the University of Exeter’s Centre for Rural Policy
Research highlights some of the key causes of
loneliness, isolation and mental ill-health in
farming – and importantly provides a wide range
of recommendations for improving support. This
includes positive changes the farming community
can make to improve wellbeing, but also further
support required from Government. 

In January 2022 FCN provided written evidence
to the Environmental, Food and Rural Affairs
(EFRA) Committee around the topic of rural
mental health. Our CEO, Dr Jude McCann, was
subsequently invited by the Committee to provide
in-person evidence, which is available via
YouTube.

We work closely with our network of FCN
Ambassadors who help to promote the work of
FCN through campaigns, initiatives and in their
work in various agricultural roles in England and
Wales. 

We are regularly invited to speak at events, such
as LAMMA, the Arable Event and many others,
where we talk in detail about our work and the
support we provide the farming community. 

Informing future policy decisions by being a 
champion for the farming community

We are represented on more than 50 external
stakeholder groups, including the Prime Minister’s
Rural Dementia Group, where we provide expert
insights into issues affecting the farming
community and recommendations for improving
support. 
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http://fcn.org.uk/research
https://www.youtube.com/watch?v=o2-7w_uCFxQ
https://fcn.org.uk/meet-our-fcn-ambassadors/


Equipping our volunteers with the skills to
respond to increasingly complex cases in farming
is vital to our work as a charity. 

With new schemes, policies and social, economic
and political challenges affecting farm
businesses, we need to ensure our volunteers are
kept abreast of the latest developments in
agriculture. 

We have delivered over 30 internal training
sessions to staff and FCN volunteers, helping to
ensure they are familiar with the current issues
affecting the farming industry and equipped with
the skills and knowledge to support farmers
affected by these challenges. We source
feedback from our volunteers about what kind of
training they feel is useful in their roles and we
have developed a calendar of training
opportunities throughout the year. 

We have launched a Volunteer Forum to listen to
the feedback of our volunteer network and ensure
they can contribute to the charity’s plans for the
coming years.

We have set up a Diversity and Inclusivity
Working Group, comprising of volunteers,
members of staff and Trustees, which will help to
guide developments within FCN to ensure our
charity is a welcoming environment that is here
for everyone in agriculture. 

Developing the skills, support and duty of care  
for volunteers delivering our front-line services
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This year we have been blown away by the
number of donations and fundraisers we have
seen in support of FCN and our work. 

Whether it’s marathons, sponsored bike rides,
tractor runs or other events, many within the
farming community have taken time out of their
work to support our charity and raise awareness. 

We rely heavily on donations, and we cannot
stress enough how important these fundraising
events and initiatives are to our ongoing work as
a charity and voluntary organisation. With many
of us feeling the impact of rising costs in our work
and personal lives, we are so grateful to everyone
who gives what they can. 

We have also seen many organisations
approaching us with an interest in circulating FCN
literature and marketing materials, receiving
training and wanting to forge industry-leading
partnerships. We thank our corporate partners for
supporting our work and helping to ensure
farmers have awareness of, and access to, our
services. 

We give special thanks to the NFU Mutual
Charitable Trust for their continued and generous
support of our work. We thank everyone who
supports FCN and the work we do helping
farming families.

Ensuring the financial sustainability of FCN
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Ensuring the financial sustainability of FCN
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900+
articles of media coverage

including print, online,
radio and TV

 
 
 
 

We have seen significant media attention on
FCN’s work during this period. In 2021 we saw
over 900 articles of media coverage about FCN in
a wide range of publications, including print,
online and broadcast media.
 
In recent months FCN staff, Trustees and
Ambassadors have been featured on the front
page of Farmers Guardian, Farmers Weekly, ITV
Central, ITV Calendar, Good Morning Britain,
BBC Farming Today, BBC Look East and many
other media outlets that help to evidence the
growing awareness of our work supporting
farmers and farming families.

Our social media presence has increased
significantly during this period. Most notably we
gained nearly 3,000 followers on LinkedIn, and
now have over 4,900 in total – this means that the
majority of our LinkedIn followers have engaged
with FCN within the last year. This is due to
increasing activity on the platform, as well as
growing awareness of our charity in the
agricultural sector. Feedback has shown that our
professional, positive and empowering tone of
voice on our social media platforms has been
well-received by industry.

We have extended the contract of a key member
of the team who joined FCN via the Government’s
Kickstart scheme. Their work designing strong
visual material and graphics for FCN has created
further impact across our social media channels. 

Building awareness and engagement of FCN in the farm community
 

We have attended more than 50 agricultural
shows, highlighting the work we do in support of
the farming community. 

 

50+
agricultural shows attended by 

FCN staff, volunteers and Trustees 
 
 
  

4,900+
followers on LinkedIn - and 

significant growth on other channels 
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Refining our operations and organisation 
to stay relevant in a changing industry

 
FCN has 30 County Groups of volunteers
covering 35 counties in England and Wales. We
divide these counties into Regions - North,
Midlands, South East, South West and Wales. 

We are working remotely and flexibly, ensuring
our staff - many of whom are farmers themselves
- are able to continue to deal with work on the
farm alongside their FCN responsibilities. 

Our five-year strategy, Fit for a New Farming
Future, sets out the key ways we’re developing
our services, including greater training for FCN
volunteers and with it heightened professionalism
across the charity and our network. 

We are ensuring FCN has the expertise internally
to equip those who seek our support with the
necessary knowledge and skills to thrive in a
changing landscape and to better understand the
options available to them.

We have also made a number of key changes
internally in relation to staff responsibilities to
ensure we’re best representing the wide
geographical spread of FCN’s volunteer network
and showcasing the unique forms of support we
can provide.

We thank our dedicated volunteers for everything
they do in support of FCN and the wider farming
community. 
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https://fcn.org.uk/wp-content/uploads/2021/01/Fit-for-a-New-Farming-Future-Overview-2020-25.pdf


Collaborating to shape and 
develop future farming support 
services in the UK

 
We are proud members of the Farming Help
partnership alongside Addington Fund and
Forage Aid, helping to ensure those who reach
out to FCN can receive support on a wide variety
of areas from all three charities. Farming Help is
supported by The Prince’s Countryside Fund. 

We work closely with local charities that do
incredible work, including Yorkshire Agricultural
Society, Lincolnshire Rural Support Network,
Shropshire Rural Support and Borderlands Ag
Chaplaincy, to ensure farmers in need of support
are able to access it quickly and efficiently
wherever they may be located. We also have
strong working relationships with national
charities such as Samaritans, RABI, The DPJ
Foundation and RSABI, to name a few. 

Working together as an industry during this
challenging time is essential. Our charities all
have strengths in different areas and we are
strongest when we work together to provide
support to farmers and farming families across
the UK. 

On a local level, we work closely with County
Councils, NHS Clinical Commissioning Groups
and more to highlight the support available to
those in rural areas.
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https://www.farminghelp.co.uk/


A positive approach to change - FCN CEO, Dr Jude McCann

 

FCN CEO, Dr Jude McCann 

I am delighted by the extraordinary support for
The Farming Community Network we have seen
this year. In a period of rapid change for our
industry, people within our farming community are
having to think about the future, make difficult
decisions and find ways of ensuring their
businesses are sustainable in the months and
years to come. There is arguably a greater need
for charities like FCN than ever before, providing
support and a vital listening ear, and we must all
do our part to support our nation's farmers
through this challenging time.  

Our work within FCN is proactive and we adopt a
positive approach to change. We understand that
farming can be tough and has unique
occupational challenges - but at its heart, there is
no industry more essential, and farming is often
an incredibly rewarding way of life. We all rely on
farmers three times a day; we shouldn't overlook
the integral role farmers play in producing our
food, looking after livestock and cultivating and
tending to our beautiful countryside.

On a clear-skied day, when we have recently
seen the incredible contrast of blue and yellow
from the oilseed rape blanketing our many fields
in rural areas across the country, we cannot help
but be reminded of our friends in Ukraine, who
provide such a vital supply of food and resources
to many parts of the world. We continue to hope
and pray for those impacted by this terrible war.
As we look to the future, we recognise that
farmers across the globe are indispensable; and
must be empowered and supported to live and
farm well. 

I would like to give my sincere thanks to all our
dedicated volunteers, staff and board members
for their time, effort and vital support for our
charity. I would also like to thank our generous
donors and funders; without your support, FCN
simply would not be here today. We are grateful
for everything you do in support of our world-class
farmers and our most essential industry. I hope
you enjoyed reading this report. Take care and
stay safe. 
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