Building a resilient farming future
FCN Annual Report: April 2020 – March 2021

We are FCN.

We are a community.
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An introduction from our Chairman, Mark Suthern
2020 was a year like no other. Against a backdrop of Covid-19 and Brexit, the UK’s farming community has faced
uncertainty and disruption whilst continuing to keep the nation fed and maintaining world-leading standards. We owe
our farmers a great deal for their hard work and resilience during this time.
With considerable changes in domestic agricultural policy underway, the work of FCN and our dedicated volunteers
supporting rural communities remains vital. This year we have seen an increase in calls to our Helpline which have
contained a mental health component, such as stress or anxiety. Each week we hear from farming families across the
UK who are concerned about the future and worried about how they will adapt their farm businesses to endure the
changes ahead.
But we should not focus solely on the challenges. There is great cause for optimism and a renewed sense of hope for
the future as we leave lockdown. This year FCN has found novel and innovative ways to continue to engage with our
farming community. Whether through Zoom calls, digital events, new sponsorships, professional relationships, training
opportunities or campaigns, FCN’s name has been on the tip of people’s tongues, and many have been keen to work
with us to support farmers’ mental health and wellbeing and business resilience. We have seen excellent feedback
across our industry and we have been humbled by the number of supporters who have continued to fundraise for FCN
during this time, working within the confines of Covid-19 restrictions.
FCN has a bold vision for the future. We strive to create a resilient farming future for everyone. We wish for farming to
be an attractive industry to work in, whether you’re from a farming background or new to the profession. Farming is
open to everyone with a passion for the countryside and its unique way of life. Over the past 12 months, when people
have had time to focus on what truly matters in our lives, many have experienced a new-found appreciation for the
work our farmers do and the beauty of the countryside, which we perhaps take for granted sometimes. FCN plays a
vital role walking alongside our farming community, listening, supporting and connecting them with further help to
overcome any challenges they may be facing.
I would like to thank our volunteers who give their time freely and work tirelessly to support farming families. I would
also like to give thanks to everyone who works with FCN, supports us, raises awareness and shares our messages.
We value collaboration and coming together as a community during this time of immense transformation across our
industry.
We will continue to do our part in supporting our great British farming community and creating a sustainable future for
the next generation of farmers. We welcome all those who choose to join us on this journey.
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A reflection from The Revd Canon Barbara Clutton,
Chaplain to FCN's Board of Trustees
As a retired farmer, volunteer, trustee, and chaplain, I view The Farming Community Network as
one large family, the roots of which are our volunteers, without whom FCN is unable to serve and
support the farmers who seek our help.
We celebrate diversity and believe that farming should be for everyone, and that the future of our
industry will benefit from a wide variety of voices and perspectives.
For many of our volunteers, staff, and trustees it is our faith that underpins all that we do.
We “walk the walk” alongside the farmers who need our support, just as in the same way Jesus
“walked alongside” those loyal disciples who followed him.
The disciples were ordinary working people who felt called to follow Jesus as he healed the sick,
supported the lonely, the marginalised and the bereaved, and in being alongside Jesus, in turn
the disciples felt empowered and enabled to do the same.
Jesus’s disciples were a varied group of people who appeared to have no particular special skills
to offer, but because of the faith that grew by following Jesus, they became strengthened and
inspired to help and support many people.
Their prayer, faith and actions supported many others, and this has endured ecumenically
through many generations and is still empowering and enabling people today.
All of our FCN work is underpinned by our Christian ethos. Although we take care not to
evangelise, we show our faith by what we do and say, and through our listening, caring, and
understanding.
St Francis of Assisi is reputed to have said, “Preach the Gospel at all times, if necessary, use
words".
This I feel perfectly sums up the Christian ethos of The Farming Community Network.
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Our mission
Our mission is to provide pastoral and practical support to the farming community.

Our approach
We offer independent, objective and personal support to build resilience and stay strong through changing times. We aim to provide help
before problems arise, as well as supporting those who are experiencing difficulty or crisis. We do this in four ways:

Through our
confidential Helpline,
open every day from
7am - 11pm

Through our wide
network of local
volunteers and partners

Through our FarmWell
initiative - an online
resource on all aspects
of personal and farm
business resilience

Through highlighting the
issues being experienced by
our farming communities
and increasing awareness
of FCN

Our ethos
FCN is a voluntary organisation and charity founded on Christian principles. We walk with farmers and members of the farming community
in times of difficulty. We are here to support and work with everyone who seeks the help of FCN. N.
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Our strategic priorities
Helping to improve the health and wellbeing of our farm community
This year FCN has helped to support the health
and wellbeing of the farm community in a wide
variety of ways. During the early stages of
lockdown, we supported farmers through a ‘Time
to Talk’ campaign, encouraging those feeling
isolated or lonely to call FCN for a friendly chat
with our volunteers. At that point we had little idea
of how long the pandemic would last, and people
living in rural communities – particularly those
living on their own or unable to see family appreciated this opportunity to talk to someone
with the time to listen.
We have launched a range of helpful resources
this year, including a document designed to
support farming families who may have a loved
one with dementia. The resource provides useful
information about where to get help on the farm
and how FCN can support families in this
situation.
We led on the launch of two powerful short films,
both featuring farmers who have experienced
depression and other forms of mental ill-health.
The films demonstrate the importance of asking
for help and speaking to friends, neighbours,
fellow farmers and charities such as FCN during
challenging times. The films have been widely
circulated and praised for their honest and downto-earth approach.

To support the wellbeing of the next generation of
farmers, we developed new Rural+ training
modules with The DPJ Foundation and National
Federation of Young Farmers’ Clubs. These
modules have been developed with young
farmers, for young farmers, and help to raise
awareness of how to manage mental health and
wellbeing and how to support others.
We partnered up with Farmers Weekly as part of
the Britain’s Fittest Farmer competition. We
offered the ‘FCN FarmWell Award’ – awarded to
the competitor who could raise awareness of
positive mental health in the most innovative way.
This award has been warmly received and will be
offered again later this year, ensuring the
competition retains a focus on mental health as
well as physical health.

More than

50 Rural+
trainers
have been recruited to
support young farmers'
mental health and
wellbeing

Over

6,000

25,000
views

farmers and farming families benefit
from FCN's help each year

on short films
launched by FCN
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Supporting farm businesses through
change and building resilience
This year our Time to Plan campaign has
supported farmers in planning ahead for the
future and managing change. We worked with a
wide variety of organisations and thought leaders
to create content around topics such as
succession planning, diversification, preparing for
change and more. We welcomed the opportunity
to work with stakeholders across our industry to
support farmers.
We are now developing a booklet using this
content to highlight some of the positive and
proactive ways the farming community can
prepare for change.
We also teamed up with The Nuffield Farming
Scholarships Trust and Focussed Farmers
through a grant provided by The Garfield Weston
Foundation to develop a programme offering
business and mental resilience support to the UK
farming community. As part of the project, we
have conducted interviews with Nuffield Scholars
around topics including diversification and
planning for the unexpected.

As part of Time to Plan...
We worked with

42
organisations and
thought leaders...

Securing

Receiving over

70

30

3,500

separate items
of content...

articles of media
coverage...

Creating

engagements on
social media

We conducted

6 long-form interviews
with Nuffield Scholars
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Connecting the farming community to appropriate support
Demand on FCN’s services has been high this
year. We have received calls about a wide range
of issues, including Covid-19, financial issues and
family disputes. For the first time, mental health
concerns, such as stress and anxiety, have been
the most common factor in calls to FCN’s Helpline
for much of the past year on a month-to-month
basis, caused by issues such as anxiety about
the future, Brexit uncertainty and concern for
family members’ wellbeing.
FCN’s FarmWell platform - a free online resource
hub designed as a ‘one-stop-shop’ for those
working in agriculture and living in rural
communities - continues to be used by farmers
and farm workers. During the early stages of
lockdown, we saw a significant increase in
website traffic on the FarmWell platform, with
visitors looking up information around Covid-19
relief funds and other information relating to the
pandemic.
We continue to support the FarmWell Wales and
FarmWell Cymru platforms, launched last year
with the Wales Farm Support Group, which tailor
information for audiences in Wales and have
been widely accessed throughout the year.
FCN has made significant progress in increasing
our service offering in Wales, including the
appointment of a new Development Officer, a
focus on creating bilingual content and
developing our FCN Cymru brand through social,
digital and print media.

Over

8,000
volunteer hours
spent on our
Helpline

2,200
Helpline shifts saw
us helping over

1,300
callers

18,500

400

unique visits to
the FarmWell
platforms

updates uploaded
across
the FarmWell
platforms
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Informing future policy decisions by being a
champion for the farming community

We are represented on

50
external stakeholder groups

We have championed the farming community in a
number of key ways this year. We’ve taken part in
a wide variety of campaigns to raise awareness of
mental health within our industry, such as the
Five Nations’ Run 1000 campaign, and have
shared media releases which have provided
insights into the nature of calls we have received
to demonstrate some of the key issues being
faced by members of the farming community.
We’re involved in vital research with the
University
of
Exeter
exploring
farmers’
experiences of managing isolation and loneliness
to better understand the support that may be
required. This research has seen farmers across
the South of England sharing experiences and
providing first-hand accounts of some of the
challenges of working in remote or isolated
environments. This research will help to create a
picture of farmers’ experiences at this time which
will help to inform policy decisions.
We sit on many stakeholder groups including the
Wales Farm Safety Partnership and Rural
Services
Network,
informing
leading
conversations around topical issues. We
contribute our expertise and knowledge on the
national stage with organisations such as the
Institute of Agricultural Management and British
Guild of Agricultural Journalists, alongside the
NFU and other influential voices in agriculture.
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Developing the skills, support and duty of care
for volunteers delivering our front-line services
This year we rolled out a suite of training
opportunities for volunteers, staff and external
organisations. FCN volunteers have received
training in areas including suicide awareness and
bereavement, supporting those with dementia,
managing case files, mental health awareness
and more. This training has upskilled our team,
helping us to respond professionally and
appropriately to the wide variety of calls we
receive from members of the farming community.
FCN’s volunteers are trusted due to our
knowledge of farming and our ability to listen and
ensure confidentiality.
Through the development of strong internal
communications, FCN has created a weekly
newsletter that keeps all FCN volunteers and
those within our network informed about the latest
developments within the charity, including
ongoing campaigns and training opportunities, as
well as other topical news across our industry.
Training has been delivered by staff and
volunteers as well as by external trainers. Our
work with YANA and the Wellbeing Portal on
MAP Suicide Prevention training has been
significant as a farming-focused suicide
intervention training course.
FCN staff have also delivered a number of
external training sessions, including Mental
Health Awareness, MAP+, FarmWell training and
training around media relations and responsible
social media use.

65
training sessions
delivered to FCN volunteers

Over

220
volunteers attended
training sessions

30+
external training sessions
delivered to more than

700
individuals
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Ensuring the financial sustainability of FCN
Though this last year has presented a challenge
to fundraising efforts, we have found novel ways
to continue to raise funds during this time.
Grassroots initiatives such as the Five Nations’
Run 1000 campaign earlier this year raised
£20,000 for FCN through the generous donations
of members of the public. Crop protection
company ADAMA supported Team England as
part of this and donated in support of FCN.
P.D. Hook production director Adrian Rushby
raised £19,000 for FCN as part of a virtual
London Marathon run. Working with the National
Farmers’ Union, we also hosted a series of online
Q&A events with well-known farming celebrities
Julian Norton and Amanda Owen. Proceeds from
ticket sales went to FCN, with the latter event also
being sponsored by Arla and ASDA.
A wide range of organisations have supported
FCN through sponsored walks, team activities
and internal events. We're very grateful for
everyone's support during this difficult year.

28
ongoing partnerships

We’ve received funding from organisations
including DEFRA, The Mercer Charitable
Foundation, The National Lottery Community
Fund, The Westminster Foundation, The Garfield
Weston Foundation, The Cumber Family
Charitable Trust, The Wates Foundation, The
Betty Lawes Foundation, The Tanner Trust, The
Bridgwater Agricultural Society and many others
to support our core services as well as a wide
range of projects and training initiatives.
We give special thanks to the NFU Mutual
Charitable Trust for their continued and generous
support of our work. We thank everyone who
supports FCN and the work we do helping
farming families.

400+
attendees across online
events
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Ensuring the financial sustainability of FCN
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Building awareness and engagement of FCN in the farm community
We have worked hard this year to develop our
digital offering and to raise awareness of the
charity. We have created new FCN literature to
promote our focus on the future and supporting
farmers’ resilience during this period of immense
change. This literature has been requested by a
wide range of organisations, businesses and
professional bodies to help share FCN’s
messages with farmers on the ground.
We have revitalized our social media channels,
leading to significant growth in engagement. This
has led to an increase in individuals sharing FCN
messages and organisations approaching FCN to
work with us. We have developed more video
content as well as engaging graphics through a
mixture of in-house and external design. We have
led on the communications of a wide range of
projects and campaigns, resulting in significant
media coverage for FCN and the work of our
volunteers.
A wide variety of events and meetings were
attended by our CEO this year, including with The
Welsh Government, the NFU, Lloyds Bank,
DEFRA, IAgrM, ACA, Barclays, the CLA, the
Agricultural Law Association, Natural England,
NFYFC, the University of Exeter and many
others.
We are proud to have presented at the Natwest
Women in Agriculture event in February 2021.

600+
articles of media coverage
including print, online,
radio and TV

We have developed an initiative called
Reconnecting our Farm Community, supporting
our local groups of volunteers in developing
activities and projects to reengage with farmers
and families in their counties as lockdown
restrictions lift. This project will help to raise
awareness of FCN and allow us to play a key role
in the post-Covid recovery effort, helping to
address isolation and loneliness in rural
communities.
This year we have created links with universities
to take on interns and support graduate
employability through initiatives such as the
Employ Autism scheme. We are continuing to
nurture these relationships, as well as to
investigate other ways in which we can support
those hoping to enter the charity and farming
sectors.

2,200+

1,400+

followers
gained on
Facebook

followers
gained on
Twitter

900+

1,400+

followers
gained on
Instagram

followers
gained on
LinkedIn
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Refining our operations and organisation
to stay relevant in a changing industry
Farming is changing – and so are we. We’ve
been making a number of key decisions over the
past year to ensure the sustainability and
relevancy of FCN in the years to come. By
working more flexibly, we’ve been able to
continue to provide the best possible support to
the farming community during this difficult and
uncertain period.
Our new five-year strategy, Fit for a New Farming
Future, sets out the key ways we’re developing
our services, including greater training for FCN
volunteers and with it heightened professionalism
across the charity and our network.
We’ve been recruiting a steady stream of new
volunteers over the past year from a range of
farming backgrounds and with specialisms in a
broad number of areas. We are ensuring FCN
has the expertise internally to equip those who
seek our support with the necessary knowledge
and skills to thrive in a changing landscape and to
better understand the options available to them.
We’re also making a number of key changes
internally in relation to staff responsibilities to
ensure we’re best representing the wide
geographical spread of FCN’s volunteer network
and showcasing the unique forms of support we
can provide.
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Collaborating to shape and develop future farming support services in the UK
Collaboration is key to ensuring we provide the
best possible support to our farming community
now and into the future. We work alongside a
wide range of charities and organisations to share
expertise and knowledge and to highlight the
individual support we provide farming families
across the UK.
Farming Help is an alliance between FCN, The
Addington Fund, Forage Aid, RABI and RSABI,
supported by the Prince’s Countryside Fund. We
regularly meet with the heads of these charities to
discuss how we are adapting our service models
to best support farmers through the changes
ahead in agriculture. Earlier in the year we ran
Farming Help Awareness Week as a joint
campaign between our charities to highlight this
spirit of unity and collaboration. This will become
an annual celebration of our ongoing alliance.
We work closely with local charities such as
Gloucestershire Farming Friends, Shropshire
Rural Support and the Lincolnshire Rural Support
Network and redirect calls from farmers in these
counties to ensure the best local help is made
available. This year Beds and Cambs Rural
Support Group and Nottinghamshire Rural
Support wound down their operations, with FCN
working with them as part of this process and
establishing volunteer groups in these counties to
ensure a consistent level of service is maintained.
We’re also providing back office support to
Forage Aid, who we work with closely.

We have a strong relationship with support
networks in farming, as well as with organisations
complementary to our work, such as Samaritans,
Dementia UK, The Alzheimer’s Society and Mind.
On a local level, we work closely with County
Councils, NHS Clinical Commissioning Groups
and more to highlight the support available to
those in rural areas.
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Looking to the future with FCN's CEO, Dr Jude McCann
I took up my role as Chief Executive Officer with FCN in January 2020, before we knew the pandemic would spread as far and wide
as it has and before we could have predicted how it would impact our day-to-day lives and the global economy.
So much can change within the space of a year, and we’ve all had to adapt and make difficult decisions for the greater good of
society. Now, as we are finally leaving lockdown and seeing life return to some degree of normalcy, we are all reevaluating the
things that are important to us. I think it is safe to say that none of us will be taking things for granted that we perhaps once did, such
as meeting friends or visiting family. This ordeal has reminded us of the importance of friends, of family and of looking out for one
another. We have seen this year in particular how faith can provide guidance during challenging times and give people hope and
comfort.
With renewed optimism for the future, we must not forget that there is still great uncertainty in farming, and many farmers and their
families are facing a challenging road ahead during this period of transition and transformation. FCN is implementing our new fiveyear strategy to ensure we’re changing to meet the needs of our industry. While there is little doubt that the farming community will
continue to experience significant change and restructuring in the coming years, FCN remains steadfast in supporting those in need.
Together we face the future with hope, optimism and a renewed commitment to serve those who seek our support.
Having seen the amazing things our farming community and the wider public have achieved over the past year, it has become
increasingly clear that there a few limits to what communities can accomplish when we come together. This is demonstrated through
the generosity of those who support FCN and the dedication of those volunteering with our charity. We have a great team of
volunteers, staff and trustees; an excellent reputation in our pastoral and practical support to the farm community; and an increasing
national profile.
Demand on our services is expected to increase further in response to transition plans, reductions in BPS payments, ELMs and
other environmental initiatives, as well as climate change and market volatility. During this difficult period we have been reminded of
the need to listen to others. FCN’s volunteers provide this essential service, offering empathy and support to those in need.
I am delighted with the successes FCN has seen this year. We have been working in a very different way, but as you will see from
the above report, we have been doing anything but standing still – we’ve been involved in so many projects, campaigns and
initiatives and have worked closely with a broad array of organisations all united by a common interest in supporting our great
farming community. There is further change on the horizon, but by working together, I am confident we can manage it. Farmers are
some of the most resilient people you can meet, and I have confidence we will weather this storm and emerge from the other side
ready to farm another day.
I would like to give my sincere thanks to all our staff, volunteers and board members for their time, effort and vital support and to all
our generous donors and funders. I would also like to thank all those who submitted the photos for inclusion in this report, helping to
showcase agriculture across England and Wales. I hope you enjoyed reading it.

